


Understanding Generation Y
Every generation has different characteristics that are shaped
by the politics, business environment, and cultural influences
experienced by the group. The generation of people born
between approximately 1980 and 1998 are collectively referred
to as Generation Y, or Gen Y. This newest generation of workers
is nearly as large as the baby boomer generation, and like
previous generations, they are characterized by unique traits:
® They are intimately connected to technology—personal
computers, mobile phones, portable digital devices, instant

messaging, e-mail, and the Internet are intricately woven
throughout their daily lives.

® They pride themselves on self-expression, they have high
self-esteem, and they are very confident.

* Because they grew up in a time of economic expansion,
they tend to be optimistic and expect success early in their
careers.

® They have short attention spans, but multitasking is second
nature to them.

® They value a balance between work and family life.

¢ Although they are goal-oriented, they do not feel strong
loyalty to employers or organizations.

® They were raised in an era of no losers, so they feel

deserving and entitled.

The skill sets and attitudes of Gen Y employees are uniquely
suited to the accounting profession, but attracting Gen Yers

is particularly challenging for employers. “Managers may
believe these young people have unrealistic expectations
about career progression, salary, and job satisfaction,” says
Mike Gillan, Regional Manager of Kelly Financial Resources.
“However, employers should realize that college graduates just
entering the job market possess specific skills and aptitudes
that seasoned accounting professionals may not be able to
offer. Managers should create strategies to provide career
challenges and encourage professional development if they
want to successfully attract Gen Y workers who will be the next

generation of professional accountants.”

Reinventing the Work Environment for
a New Workforce

Gen'Y job seekers have frequently been stereotyped as being
uncommitted, self-absorbed, and easily distracted. But the
reality is that these young workers are keenly aware of what they
want in a career, they are immensely talented and creative, and
they are adept at seizing new opportunities and working hard to

attain their goals.

Although the number of accounting majors has increased
in recent years, accounting managers face stiff competition
for recruiting and retaining these graduates. Therefore, it is
important for employers to understand the characteristics and
aptitudes of Gen Yers and cultivate a work environment that
is appealing to those applicants. To attract the most qualified
candidates and successfully manage them, employers need to
adopt strategies that will build trust, inspire loyalty, and harness
their unfocused energy:

e Offer challenges

® Provide needed resources

* Support independence

¢ Be flexible

® Encourage collaboration

"College graduates today are much more skilled and advanced
and ready to go than previous generations were when they came
out of college,” says Gillan. "They're learning things in high
school that their parents learned in college. So they can come
out and hit the ground running much faster. Organizations need
to start looking at these individuals not just for entry-level type

work, but also for much larger tasks and more responsibility.”

Offer challenging assignments

Gen Yers are accustomed to being stimulated and engaged,
and they thrive on creativity. Managers can tap into these
qualities by “projectizing” accounting jobs. “Gen Yers are not
looking for a job where they're going to be doing the same
thing for 30 years,” Gillan notes. “They want a little more

excitement. They want to know what they're going to be



Managers should encourage collaborative efforts and
reorganize tasks to allow Gen Yers the chance to offer
opinions and suggestions. Gen Y workers have grown up in an
environment where they received plenty of positive feedback
for making good decisions, so they seek job success and
recognition right away. Managers can leverage these qualities
by encouraging workers to become engaged in the operations
of the company and by acknowledging valuable contributions
through tangible rewards such as merit raises, bonuses,

accomplishment certificates, or extra days off.

Conclusion

The stiff competition among workers with several years of
industry experience has made it challenging for many financial
organizations to recruit and retain accounting professionals. But
companies can overcome these challenges in a cost-effective
way by adopting a less conservative approach to finding talent.
Employers need to broaden their idea of the perfect candidate
to include younger job seekers who may not have years of
experience under their belts, but who have the technical
aptitude and self-determination that will make them valuable
additions to any organization. By working with a financial
services staffing provider such as Kelly Financial Resources,
companies can gain access to Gen Y job seekers who are highly

skilled and eager to contribute to the future of accounting.

Kelly Financial Resources is a highly specialized business unit
of global human resources solutions provider, Kelly Services,
Inc. Launched in 1999, Kelly Financial Resources specializes

in placing professionals across a number of disciplines in the
accounting and finance fields, including public accounting,
general accounting, payroll, billing, internal audit, tax,
budgeting and cost accounting, financial analysis, treasury, cash
management, investor relations, mergers and acquisitions, and
credit management. Kelly Financial Resources maintains a vast
network of company-owned and -operated offices throughout

North America and Europe. Visit www.kellyfinance.com.
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